
C O M P A N Y  P R O F I L E

Building Tanzania's Electric
Mobility Ecosystem
Local assembly  •  Electric two & three wheelers  •  Battery swapping  •  Technical skills development

S E P T E M B E R  2 0 2 6



O U R  V I S I O N

“To become East Africa's leading provider
of electric mobility and sustainable
energy infrastructure solutions.”

YA O YA O  E N E R G I E S
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O U R  M I S S I O N

To make clean, reliable electric mobility
accessible to every Tanzanian operator.

We deliver locally assembled vehicles, dependable energy infrastructure, and hands-on technical

skills — putting affordable, income-generating transport within reach of drivers, fleets and institutions

across Tanzania, then across East Africa.

N I S H AT I  N A  U C H U M I   —   E N E R GY  A N D  P RO S P E R I T Y
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C O R E  V A L U E S

What we stand for
Clean Energy. Better Mobility. For a Brighter Tomorrow.

Sustainability

Clean, silent, zero-emission mobility built for a brighter 
tomorrow.

Reliability

Safe, durable vehicles backed by dependable after-sales 
support.

Affordability

Lower running costs and real economic opportunity for 
every driver.

Local Empowerment

Tanzanian jobs, skills and manufacturing capability, built 
at home.

Innovation

Smart battery swapping and connected fleet technology.

Integrity

Transparent partnerships with drivers, dealers and 
institutions.
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T H E  P L A N  I N  N U M B E R S

A proposed Dar es Salaam network

5
Planned Swap

Stations (Phase 1)

200
LiFePO4 Battery

Packs

25
Smart Battery

Cabinets

2 yrs
TEVDA Driver

Ownership Pathway

This is a proposed expansion set out in the September 2026 investment proposal — not a completed deployment.
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AT  A  G L A N C E

A platform for mobility
and energy
YaoYao Energies is the electric mobility brand operated by Reliance Solutions and 
Technology (T) Limited, a Tanzanian company.

MO BIL ITY

Vehicles
Electric two and three wheelers for 
passenger movement and cargo 
applications.

IN FR ASTRUCTUR E

Energy
Smart battery swapping, charging 
and solar assisted systems designed 
around commercial uptime.

LO CA L VALUE

Capability
Licensed local manufacturing, 
maintenance, spare parts, software 
and practical skills development.

Our ambition:  make electric commercial transport practical, affordable and scalable in 
Tanzania, then build a platform for regional growth.

YaoYao showroom concept, Dar es Salaam
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C O R P O R AT E  I D E N T I T Y

Tanzanian roots.
Regional ambition.
A locally anchored operating company with a clean mobility brand built for 
African transport conditions.

LEGAL ENTITY Reliance Solutions and Technology (T) Limited

OPERATING BRAND YaoYao Energies / YaoYao Electric Mobility

REGISTRATION NUMBER 168063873 — Tanzania

MANUFACTURING LICENSE Licensed to manufacture electric 2- & 3-wheelers in Tanzania

HEADQUARTERS Sinza Mori, P.O. Box 40015, Dar es Salaam, Tanzania

OWNERSHIP Tanzanian owned; youth led

MANAGING DIRECTOR Dr. Charles Mwansasu

Reliance holds a Tanzanian manufacturing license: local technicians and materials 
complete every vehicle before it reaches the market.
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W H AT  W E  D O

One connected value chain
Each activity supports the next: local vehicles create demand for dependable energy, service and technical capacity.

01

CKD Import

Source complete knocked down electric 
vehicle kits and components.

→
02

Local Manufacturing

Manufacture electric two & three 
wheelers locally using licensed 

Tanzanian technicians and materials.

→
03

Deployment

Serve individual operators, fleets, 
logistics and institutional customers.

→
04

Energy Access

Provide swapping and charging through 
a digitally managed network.

→
05

Life Cycle Support

Supply maintenance, parts, diagnostics 
and battery management.

Fleet growth  →  higher energy demand  →  wider station coverage  →  stronger customer adoption
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P R O D U C T S  &  U S E  C A S E S

Built for work, movement
and commerce
YaoYao is developing a portfolio of electric vehicles for both passengers and cargo.

PA SS EN GE R +  CA RGO

Electric Three Wheelers
YY150-1  /  YY250ZH-TIPPER

Commercial passenger transport and goods movement; intended for demanding daily duty cycles and 
integration with energy services.

PA SS EN GE R +  CA RGO

Electric Two Wheelers
YY-E1  /  YY150T-2

Motorcycle platforms for riders, deliveries and other light commercial applications, supported by service 
and energy access.

CUSTOMER SEGMENTS

Drivers Fleet Owners Logistics Operators Distributors Institutions
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G L O B A L  S U P P LY  C H A I N

From China to Dar es Salaam
Complete knocked down vehicle kits are packed, shipped and cleared before local assembly begins.

CHINA

Factory Packing

CKD components are packed and quality-
checked at the manufacturing facility.

→

OCEAN FREIGHT

Container Shipping

Sealed containers are loaded and shipped by 
sea to Dar es Salaam.

→

TANZANIA

Port Arrival

Containers are offloaded and cleared through 
Dar es Salaam port.

→

SINZA MORI

Inland Transport

Kits are transported to the assembly yard to 
begin local assembly.
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L I C E N S E D  L O C A L  M A N U F A C T U R I N G

CKD assembly in Tanzania
Reliance holds a Tanzanian manufacturing license: CKD kits are imported, then completed 
locally by Tanzanian technicians.

Components

CKD kits and critical parts are imported and 
paired with locally sourced materials.

Local Manufacturing

Licensed Tanzanian technicians complete 
manufacturing using local materials and skilled 
labor.

Quality

Inspection, diagnostics and commissioning 
prepare vehicles for operation.

Support

Maintenance, parts and technical feedback 
sustain the installed fleet.

Reliance holds a manufacturing license for electric two- & three-wheelers — local technicians 
and materials complete every vehicle before it reaches the market.
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E N E R G Y  I N F R A S T R U C T U R E

Swap. Go. Keep earning.
Battery swapping is designed to reduce vehicle downtime for commercial 
operators.

Arrive

The driver reaches an 
authorized YaoYao station.

Authenticate

The platform verifies battery 
and customer information.

Exchange

A depleted pack is replaced 
with a charged compatible 

pack.

Monitor

Battery health, transactions 
and inventory are tracked 

digitally.

NETWORK SCALE  UP

The September 2026 investment proposal sets out a planned five station Dar es Salaam network with 200 
LiFePO4 battery packs, 25 smart cabinets and solar assisted charging. This is a proposed expansion, not a 
completed deployment.
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D I G I TA L  O P E R AT I O N S

A connected mobility platform
Technology links vehicles, batteries, stations and customers into one operating system.

Battery Intelligence
Battery management, authentication and state of health 
monitoring.

Station Control

Smart cabinets, inventory visibility and operational alerts.

Payments

Digital transaction records and mobile payment integration.

Fleet Insight

Usage, energy demand and service data for better decisions.
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A S S E M B L Y  C E N T R E

Built here. Tested here.
Ready for the road.
Sinza Mori CKD assembly yard — where imported kits become road-ready electric vehicles.

Q U A L I  T Y   •   P R E C I S I  O N   •   P R I D E

Licensed Local Manufacturing Multi-Point Quality Checks Growing Technician Team
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A F T E R - S A L E S  S U P P O R T

Service that keeps fleets earning
Maintenance, genuine parts and battery care built around the vehicle's whole working life.

FLAGSHIP CENTRE

Sinza Mori Workshop & Office

Address:  Sinza Mori, P.O. Box 40015, Dar es Salaam
Hours:  Mon–Sat 8:00–18:00, Sun Closed

Contact:  +255 757 700 401

SERVICES OFFERED

Maintenance & Diagnostics

Genuine Spare Parts

Battery Health Checks

Technical Training (DIT)

PLANNED COVERAGE

Kariakoo Masaki

Mikocheni Kinondoni

Ilala Temeke Mbezi

Ubungo Sinza Kigamboni

Reflects planned service & swap coverage across Dar es Salaam districts; 
only Sinza Mori is operational today.
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P E O P L E  &  PA R T N E R S H I P

Training the next EV workforce
Industry skills development is part of YaoYao's local value proposition.

DIT COLLABORATION

YaoYao has entered into an agreement with the Dar 

es Salaam Institute of Technology (DIT) under 

which mechanics students will participate in 

assembling selected products, gaining practical 

industrial experience.

O U R  C O M M I T M E N T

60 : 40
Target ratio of women to men across our technician and assembly 
workforce.

Hands On Learning

Exposure to assembly procedures, electric 
powertrains, diagnostics and quality practices.

Long Term Capability

A growing, gender-balanced pool of Tanzanian 
technicians to support production, maintenance 
and customer service.
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G R O W T H  R O A D M A P

From pilot operations to wider reach
Expansion is phased around vehicle demand, operational readiness and reliable energy infrastructure.

1

TODAY

Pilot Operations

Imported tricycle fleet and pilot swapping 
operations described in 2026 company 
proposals.

2

NEXT

Dar es Salaam Network

Develop five planned Dar es Salaam stations and 
introduce compatible two wheelers.

3

SCALE

National Expansion

Expand local assembly, service coverage, 
distribution and energy locations.

4

REGIONAL

East Africa

Explore Rwanda, Zambia, Malawi and DRC as 
target markets, subject to validation.
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W H Y  YA O YA O

A business built around
the whole journey
The proposition connects product supply with the infrastructure and capabilities customers need after purchase.

Local Value Creation

Assembly and skills development bring more of 
the EV value chain into Tanzania.

Operating Uptime

Swapping and service systems address 
downtime for income generating vehicles.

Recurring Relationships

Energy, maintenance and fleet support extend 
engagement beyond vehicle delivery.

Scalable Model

A coordinated vehicle, energy and technology 
platform supports geographic expansion.
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I N C L U S I V E  M O B I L I T Y

YaoYao + TEVDA: access to ownership
A partnership connecting electric vehicle supply with driver support and a pathway to asset ownership.

YaoYao Energies

Supplies electric three wheelers and two wheelers to TEVDA for 
its driver leasing programme, with vehicle service and energy 
ecosystem support.

TEVDA

Tanzania Electric Vehicles Drivers Association supports women 
and young drivers aged 21–35 who face difficult economic 
circumstances, enabling access to income generating vehicles.

DRIVER PATHWAY

Vehicle allocated
through TEVDA → TSh 25,000 paid

daily over two years → Ownership transfers
to the driver
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P R O J E C T  V I S U A L S

Kariakoo / Gerezani Sales Point
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization of the customer-facing sales point and vehicle lineup at the Gerezani showroom.
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P R O J E C T  V I S U A L S

Electric Vehicle Portfolio
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization: passenger three wheeler, cargo three wheeler and electric motorcycle.
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P R O J E C T  V I S U A L S

Compact Sinza Assembly Facility
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization of a small to medium CKD assembly workshop for electric two and three wheelers in Sinza.

YAOYAO ENERGIES  /  COMPANY PROFILE 2026 21



P R O J E C T  V I S U A L S

Smart Battery Swapping Station
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization of smart cabinets with a solar assisted canopy.
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P R O J E C T  V I S U A L S

Battery Charging Facility
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization of charging, battery care and technical operations.
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P R O J E C T  V I S U A L S

Assembly Area & Spares Yard
These images illustrate design intent and are not photographs of completed facilities.

Concept visualization of the assembly area and spare parts yard where technicians prepare and 
service vehicles.
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Let's build the future
of mobility together.
RELIANCE SOLUTIONS AND TECHNOLOGY (T) LIMITED

YaoYao Energies  |  Sinza Mori, P.O. Box 40015, Dar es Salaam, Tanzania
www.yaoyao.co.tz  |  info@yaoyao.co.tz

+255 757 700 401   |   +255 767 053 250

Company profile  /  September 2026
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